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Minutes of OLICAT Directors Meeting
27th March 2024

Attendees
Directors: Ilona Bond, Bill Nelson, Christopher Donnellan, Catherine Leong
Central Team: Tony Bishop, Andrew Waterhouse. Sue Robinson, Nathalie Young, Sarah Meeks

Apologies: Joe Burns
                                     

	[bookmark: _Hlk126057489]Agenda item
	Actions

	1. Declaration of pecuniary interest/conflict of interest arising from agenda
· IB recorded as Chair of BEST MAT
· No further interests declared


	

	2. Minutes & Matters arising
a. Draft Minutes
IB asked for clarification on the recorded re-opening date for the SJSG UPS. Confirmed as September 2025.

b. Approvals outside of Committee
Complaints policy noted as approved outside of committee following input from Directors.


	



	3. Sustainability
a. Trust Strategy and Actions
NY introduced the strategy and report document shared. This was initiated last year in collaboration with HTs which fed into a working party. The children have been instrumental in driving this.

SM explained how the initiative fed into curriculum development. Key points noted:
· Eco stewards appointed in each school
· Sustainability themes set for each term
· Websites record actions being taken
· Diocese have now joined the meeting and are involved
· Children initiated an awareness raising competition
· Forthcoming term’s theme is waste and litter and we will link that with our public speaking competition.
· Eco conference in Bedford last month on ‘eco anxiety’, as we don’t want them to be anxious and scared about the future. Positive enforcement.
· Working with eco energy and will be doing a water audit. A curriculum package is being developed for us to trial. We anticipate sustainability to be on future curriculum.
· Anglian water will come into Bedford schools with a water project and water meters – linkage to maths etc. Project is to reduce usage.

IB noted the year 5 and 6 involvement and asked in secondary was going to be involved too.  SM confirmed years 7 and 8 are also involved.

CD noted not being frightened is important and observed they must be quite frustrated? SM explained it is quite abstract for them, but there is also a sense our generation created it and they’re fixing it. CD observed the practical ties to maths, science , community and enabling a feel they can do something about it is all positive.

IB noted the website coverage is Trust but not school level. SM confirmed each school will have but it is work in progress.

BN praised the approach as it covers all the essentials but is also accessible and relatable. 

NY gave further context to the approach from Anglian water and eco energy. We need to audit across our schools and have worked out we can save 8k over 3 years using a company called Everflow to ensure we  are we being billed correctly and identify where do we have issues.

NY reported we have LED lighting in 5 schools and a further government grant to complete in the remaining schools and look at exterior lighting. This should provide significant cost savings. There are opportunities for us to go further and look at funding for solar power.

SM reported the eco stewards are making a video for trustees, directors and governors. SM will share meting dates for governor/director involvement.

TB commended SM and NY on a a project that has brought all elements of the trust together – Catholic mission, business functions and curriculum.


	















































To share further dates for sustainability meetings and events



	4. Finance
a. Finance Report
SR presented the Finance report. Key points noted:
· The Trust as a whole is roughly on track for the deficit set.
· Challenges and concerns are all well known and communicated. TB met with the finance team to look at how spending is challenged and reigned in.
· SAGE authorisation limits have been reduced to encourage above.
· School monitoring meetings took place – flagged ongoing concerns on credit card use and orders without requisitions. IB queried if there wil be specific action plans for those schools as what we seem aware of is very concerning. SR confirmed there will be with the aim of reducing spend within 5 months.
· OLCP is an outlier with a high level of sickness feeding into supply costs – combined with being under PAN and a high needs demographic.
· Initial budgets are now prepared for each school and further discussion.
· Directors asked to approve SJSG write offs of £7550.53. These are owed by parents of children who have left and we have no realistic expectation of payment. Directors approved.
· Directors asked to approve TB as a signatory to an older bank account we believed defunct from when TBCS was a maintained school. The account was linked to a former online payment system.
· Directors noted a 28k grant to OLCP for a sensory room. As external funding did not require Director approval, but standard procedure was followed.

b. SRMA update
TB reported meetings with 6 schools driven by the SRMA report resulting in an action plan over 3 years. IB observed it is a challenge between a balanced budget and sustaining standards. TB acknowledged ongoing conversations with SRMA are supportive and they understand we’re being driven by benchmarks that may not be appropriate for the environment.


c. Confidential Item – Honorarium request
Directors received a paper requesting consideration of an honorarium for a member of staff at SJR. Head proposes an honorarium during a time of transition where roles were unclear and individual took on duties that were subsequently part of a role she took on. TB identified it was a difficult time causes of which may not be entirely clear cut.

Directors asked for process to be reviewed with clearer guidance and criteria before being reconsidered.


	



	5. Duns Scotus update
TB reported that on a termly basis the Trust reports to the DST on an area that they determine. Due to personnel changes at DST, or lack of them, the meeting this term has not taken place. However the report that was prepared for them is shared with Directors for information. Key points noted:

· 24/25 is the third year of the Capital asset plan and just over 1 million allocated for SCF, slightly less than projected. Whilst this does not reduce the scope of work planned, it does limit the contingency.
· 21/22 works ae now all green – some took 2 years to complete.
· STM will use a large chunk of the 24/25 funding for playing field fencing to secure this area and a Sports Hall floor that has passed the end of its usable life.
· SJSG UPS lease is underway and working well. We have 300k ringfenced for further works once returned.
· TGS needs a replacement electric gate, STB has toilets requiring work. STE needs drainage work. STMP roof is being completed,and STMS needs fire door work (replacement fire doors were hung on frames that were not adequate).

BN observed we need to be driven by compliance and need rather than budget, and whether we should be concerned that we are not quite compliant. NY confirmed the plan shows compliance or working towards compliance.

BN noted at the STE meeting, concerns were expressed about no means of communicating through school in a lockdown situation. Should this be something addressed centrally? NY confirmed the phone audit should cover a lockdown alert in replacement system. 

TB noted we know more about our buildings now than we ever did but this also means we also know more about what we need to do.


	 





















To confirm all schools have a backup system (NY) 


	6. LAC minutes
Minutes received noted. 

	

	7. Safeguarding
No critical incidents to report. Safeguarding audits are ongoing.

	

	8. AOB
None raised
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