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Our Lady Immaculate Catholic Academies Trust
Sustainability Strategy
September 2023

Educators and young people care deeply about environmental issues and have a strong desire to actively protect our planet, they have high expectations of working in solidarity with others. Environmental issues such as climate change, biodiversity-loss or plastic pollution are huge global issues and it is the aim of OLICAT schools to work together in partnership with our children, staff, parents, the Diocese and our communities to make a contribution to tackle sustainability. Sustainability is the avoidance of the depletion of natural resources in order to maintain an ecological balance. 
The three main principles of sustainability are:
Society (People) Covering aspects such as education, health, personal safety and leisure.  The aim is to maintain social cohesion and it relates to respecting the environment and the economic resources of the place, so that we can live with simplicity and humility in our world. 
The Economy (Profit) A productive system must meet the needs of that society without jeopardising the natural resources and wellbeing of future generations, so that justice and generosity are our foundation.
Environment (Planet) In order to exploit natural resources without exhausting them and contributing to their recovery for subsequent uses, a special environmental protection is required which must also take into account the needs of the population and the economic resources of the society in which they are applied. This is needed so that we promote a gratitude and respect for our world. 
The 7 R's of sustainable practice are:
Rethink - Think about the type of consumer we want to be and what this means for the environment.
Refuse - Think before purchasing and be prepared to not buy at all. Buy less and buy products that do the least harm to the environment.
Reduce - Buy less, buy products that have little or no packaging and that last a long time, borrow instead of buy, and compost. Items that are no longer needed or used are donated or sold.  
Reuse - Upcycle instead of throw away. Example: glass jars can be used to store dry goods.  
Repair -Try to fix items before disposing of them. Our current culture has been called a "throwaway society" because more items end up in the landfill than need to. This harms the environment and uses more of the earth's resources to make new items.
Regift - When you regift, you give someone a gift that you received from someone else. Passing it on to someone who will enjoy it more than you is a good thing. Follow this etiquette: You are certain the gift is something the recipient would enjoy. The gift is brand new and comes in its original box. The gift isn't handmade or a family treasure.
Recycle - Put things back into the waste stream to be used again for something else. Glass is used for roads, plastics are melted down to make new products, and the organic waste that we compost is used to fertilize our gardens. 

Keys to sustainability across schools:

Infrastructure Imperatives – future proof buildings, improve heating, ensure watertight, upgrade windows to allow retention of heat and to allow ventilation for rising temperatures, LED lighting, ventilation etc.
Finance – ‘Look through green lens’.  What are the values of the bank we use?
Procurement -Ensure suppliers adopt social values, use environmentally friendly products, are orders being shipped internationally e.g. Amazon.
HR –Sustainability is everyone’s responsibility. Add a clause to employment contracts to engage all staff.
IT – Eliminate the use of ‘physical’ servers, remove unused and unnecessary screens in buildings, review the life cycle of IT equipment i.e. if cheap equipment is being purchased is the life cycle limited? Where do these go at the end of their use? Consider donating to charities to reuse, recycle.
Catering – Create exciting menus which include more plant-based meals. What happens to the leftover food?
Administration – Paper! Use of paper, aware of waste of paper, purchase and use recycled paper. Finish exercise books that still have empty pages. Consider not using plastic pockets, ask if laminating is necessary etc.

As a Catholic MAT we will promote the development of Virtues Education to develop virtues that change our world. We will work in partnership with the Trustees from the Northampton Diocese who have responsibility for sustainability and the environment. Our children and a leader from each school will meet together in advance of the Trustees meeting to share their ideas to ensure their voice is part of decision making. This is to develop corporate responsibility to the beautiful world which has been gifted to us.

How to achieve the proposed strategy

	Achieved
	Ongoing
	Future



1) Create a working party to ensure that there is a team to lead the schools to share their vision. 
2) Use the summer term to set up with the intention to launch September 2023.
3) Link up to Catholic Diocese Virtues Education, where faith and the environment connect.
4) Create Eco Steward Committees and appoint representatives from each year group to meet once a half term, so that living out the work of missionary disciples they can respond to needs locally and globally. 
5) Eco Stewards to complete an Environmental review of their school to identify and create an action plan based on the findings that will change or improve the environmental performance of the school.
6) Two representatives from each school and one leader to meet quarterly with Deacon Jim who will listen to the voice of the children and take these ideas/concerns to the Trustee meetings. 
7) Cover environmental issues as part of the curriculum.
8) Create a link on the school website to enable communication with parents, pupils, teachers, central team and our community.
9) Apply for external accreditation – Live Simply Award. 
10) Educate and create good habits. Include everyone. 
11) Create an Action Plan.
12) Raise awareness across the schools and the community.
Year One
 September 2023-July 2024

	Target Area 
	Action Autumn Term

	Energy

Gas

Electric

Water
	Switch off and unplug electronic equipment. At the Headteachers Forum in January discussed the need to remember to switch off electronic equipment over the holidays.
Turn off lights when we leave a room.  Schools have produced posters and reminders for children to turn off lights and staff are more aware of turning off lights when they are not being used. Some schools have allocated specific monitors.
Adjust thermostats. This has been discussed and shared with site staff. Awareness to be shared with adult school staff.
Monitoring and switching off running taps. Project with Anglian water to start in the summer term visit schools to share water management strategies. Water Audit review of invoices to be carried out separately. 
Replace old boilers that are not efficient. Ongoing.
Complete glazing audits on windows to ensure they are efficient.
Replace/upgrade lighting to LED. In progress. Five schools have LED installed. Remaining schools will have LED by the end of the academic year.
Monitor toilet tanks to reduce waste of water on flush. Part of the water management strategy.
Create water ‘butts’ to gather rainwater and use to irrigate plants/vegetables.


	Target Area
	Action Spring Term

	Healthy Living
	Gardening club. Grow own food, support local farmers. The schools are planting fruit, vegetables and trees. Some schools have established gardening clubs, gardening lessons and eco clubs. One school is working with a local nature group and will be housing a hive of bees. The produce grown will form a part of teaching and learning for food technology. 
Eating more food-based plants.
· Recycle food and food scraps to compost bins. Reduce food waste. Some schools have worked together with their waste management company and have food waste bins in place which are collected for appropriate recycling.
Buy only what will be consumed.
Limit food waste. Transporting and storing food for consumption uses a great deal of energy.


	Target Area
	Action Summer Term

	Waste and Litter
	Awareness of what resources purchased for teaching and learning.
Recycle clothing/swop shop.
Catering recycling.
Saving paper, use recycled paper.
Recycle cans and bottles.
Reduce use of plastic.






Additional good work happening at our schools:

1. Planning a clothes sale to raise money for seeds.
1. Lenton Walks
1. Litter Picks
1. Energy award competitions
1. Delivering assemblies
1. Recycling batteries
1. Electing ambassadors to be responsible for lights and recycling
1. Working with the local nature group
1. Organising soft recycling
1. Designing clean air posters
1. Organising the Big Plastic Count
1. Receiving donations from the local community such as wood chippings
1. Organising an after-school Eco Club
1. Sunflower competitions


Year Two
September 2024-July 2025

	Target Area 
	Action Autumn Term

	Marine and Water
	Reduce use of single-use plastic.
Chose all natural cleaning products.
Replace meat and seafood with plant-based alternatives.
Talk about ocean conservation.
Shop for sustainably made clothes.
Shop locally to reduce packaging waste.


	Target Area
	Action Spring Term

	Transport
	Walk to school where possible.
Create a Walking Bus from a local meeting point.
Cycle to school.
Electric vehicles.
Car share.


	Target Area
	Action Summer Term

	School Grounds
	Active environmental learning.
Plant trees.
Composting.
Create a school gardening project. 
Advocate zero waster.
Recycle clothes, glass bins and can bins.
Invest in water butts. 
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