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Description automatically generated]Meeting of the OLICAT Directors
29th March 2023
Minutes

Attendees: AW SR JBO LC BG BN CL CD JB MM LD
Apologies TB

	[bookmark: _Hlk126057489]Agenda item
	

	1. Declaration of pecuniary interest/conflict of interest arising from agenda

BN declared a commercial interest in governance and is in process of organising a conference.

CD stated under professional obligations the recent matter of an assault and arrests in Northampton that he cannot take part prosecuting or defending.



	

	1. Minutes & Matters arising
a. Draft minutes of last meeting 
Directors noted policies that were approved post meeting (RSE & admissiomns)

Directors noted improvement in number of LAC minutes submitted. 

Letter of recognition to heads – remains to action for CD/TB.

Minutes approved as a fair record.

Matt Miller welcomed to the meeting as an NLG observing and support trust with governance.

b. SJSG options/plans (TB)
Item deferred.


	



	1. Chair’s Update
CD reported signing of interim energy contract for Bedford schools, as agreed by post meeting email discussion. Prices change daily and contracts have to be signed within a short window. The preferred supplier did not engage with enquiries which called into question reliability. 

CD reported regular meeting with Duns Scotus on Monday at which finance, exclusion trends, attendance trends, strike impact, budget monitoring meetings, SJSG, and strategic direction were discussed. Our strategy is to consolidate where we are with no immediate increase unless high need. 

CD reported approval of Category C School trip. Verfiying required risk assessments to be reviewed by Handsam.

BN queried two points on the trips policy: people responsible for first aid, doesn’t mention trained first aiders and first aid kits, and a question around incident management. CD asked BN to provide a list of items for consideration for inclusion.

PDR process is now complete for TB, BG and LC.

	

 



	1. Performance
a. Primary School Improvement update
LC provided a short interim report as a mid year update. LC reported overall things are moving well in the areas of focus and the team is working specifically on some of our vulnerable schools to raise quality of teaching.

JB queried that year 6 teachers are being offered training but staff not being released and if we know why this is and how we can ensure it is done. LC confirmed following feedback from heads we have reigned in a bit with time demands and accept teachers cannot always be released. Where this is a leadership concern we are following up.

JB queried what an inclusion associate team was and what this would look like. LC reported it has been hard to get people in to work with a specific skillset, for example Educational Psychologists and Speech and Language specialists. NW has researched and linked with partnership organisations with whom we will buy back services with consistent school specific staffing. We will move away from LA to our pooled service from associate providers supported by HR.

JB noted under improvement priorities there is a staffing model and the training of HLTAs, and questioned if the aim of this is to replace supply? LC confirmed as part of the career pathway programme we will be getting people onto an OLICAT supply register and approved training programme, using known effective people. We will draw from people we have a relationship with and knowledge of in our schools who we will then train up to cover absence across the trust. The aim is no teachers not known to our children. JB questioned timescale? LC confirmed September is the aim.

JB noted long term absence with 2 HTs off, one of which has just partially returned. JB noted this can be unsettling for staff and uncertainty creeps in when leadership is not secured. LC stated we anticipate things will be clearer by September and have dedicated more visits and more time spent directly working in those schools. The acting head is well supported and working effectively, as evidenced in that LACs minutes.

b. Secondary School Improvement update 
Bernie Grimley provided a short interim report as a mid year update.
Key issues overall to note:
· Year 11 in both of the schools struggle with motivation and lockdown impacts.
· Admissions into year 7 for 2023 is an issue for both schools. Marketing support has been flagged for 2024 cycle.
· Behaviour is an issue in both school with a range of to address.
· Both secondaries have extensive plans for raising achievement.

JB queried if other schools locally are experiencing the same issue with y11. BG confirmed in Bedford yes, but will need to check Northampton. 

CD observed the support being offered isn’t just school development. BG stated there is a huge amount of pressure on MB as HT of an outstanding school that hasn’t been inspected for 11 years. He is working hard on the issues raised, but it is very tough under present climate.

	

	1. Catholic Life
a. Catholic Life update (BG)
BG delivered a Catholic Life update report. Heads have now written a SEF document in keeping with new inspection format. This has a much more stringent set of criteria.

	

	1. LAC Minutes
Directors noted the increase in minutes received in a timely manner.
Key points arising:
· STG & STM identify the Trust has declined appointment of an office manager to replace current. SR stated this is the process agreed with directors and appointments are on hold. JBO updated that she has met with the schools and agreed that the current structure of Office Manager, Assistant and PA to the head will be replaced with an OM and assistant, and the two current incumbents can apply.
· At Marys identify an issue with children placed at the school as in year admissions that move on quickly. This is due largely to the change in the admissions code and the metric by which the LA is measured is placement within a set time frame – speed of placement rather than appropriateness of placement. LC noted that the school might not be first choice, but if children are happy and settled they will stay.
· JB observed detailed governors visit reports from STMS were included, but there is one from the 6th form that comes close to making judgements on quality of teaching, and we need to be careful not to overstep. LC observed perhaps it is an opportunity to look at framing as a question to school leadership.

	

	1. Finance
a. Finance Report
SR circulated the finance report. Key points noted:
· 6 month review of monitoring shows considerable overspending but this is a known issue due to unbudgeted and unfunded pay awards. We are currently 386k overspent across all schools.
· Two schools of particular concern. TBCS is due to the known lagged pupil funding issue and will be ongoing for a number of years. OLWEL is for known issue of staff restructure but next year’s picture is improving.
· Only 4 schools were overspent in February.
· All suppliers have been emailed with no PO no Pay. Challenges as expected but seems to be working.
· Internal audit have given verbal feedback. We are looking for strengths and consistencies in schools and how we can enhance as a trust.
· SR has met with the bank client manager and we are placing funds on a high interest account. We have 500k on a 30 day deposit. We could look at another 500k on 90 day fixed term but are reluctant to increase further based on next year’s budget. BN endorsed the cautious approach and 30 days gives us option to claw back immediately. 
· Initial budgets are now received and first drafts with heads. Meeting with heads and chairs are taking place. All budgets are of concern. We will work on developing and report back to directors.
· BG observed this is a difficult time for secondaries with resignations and staff being used to cover. Pressure on gaining staff is huge. TBCS has 13 ECTs who joined at the same time and are starting to move on creating a cluster of vacancies.
· CD noted from the reports that we have reserves which will keep us safe for a year. SR confirmed this is the case but these will go fast without additional income. We will need to have conversations with heads around getting secure in future years and some very difficult ones around dropping Tas, or looking at more flexible options. 

b. Finance – strategic options
Many MATs are now looking at how they manage funding centrally, and many are moving to pooling the GAG. This can be seen as a contentious topic amongst school leadership and requires a considerable amount of planning and communication/consultation. LC observed our local governance structure is ‘my school’ focused which encourages challenge when they can’t have what they want. CD agreed this seems a natural progression to explore and will need careful handling. JB observed this may be a factor in future growth, with schools perceiving they lose reserves on joining.

Directors agreed for SR to explore options and update at next Audit and Risk subcommittee.

c. Strike Action – update 
JBO circulated a report summarising strike action across the trust on various dates. Staff on the whole notified heads of action, and all schools were open to some students.

d. Pay Progression
JBO circulated 3 requests for directors:
· Prior issue of double increments returned to Directors as requested. On LAC has provided additional evidence now.
· One additional request to move to UPS
· Request to make provision for a recruitment and retention allowance within pay structures as out outlined on paper circulated.

Directors agreed above.

	










































Agenda item for next A&R meeting -  SR to explore options and update at next Audit and Risk subcommittee.




	1. Safeguarding
Nothing raised or in LAC minutes.


	


	1. Policies – agreed post meeting by email
· Trips
· Whistleblowing – must include governors in tables. To add.
· Charging and Remissions. In relation to remissions, are we saying HT decision is final. If not are we saying there is an appeal. SR to revisit.

	


SR to review policy in light of feedback.

	1. AOB
None raised

	

	1. Confidential Items

	




image1.png
OUR LADY
) IMMACULATE

THOLIC ACADEMIES TRUST





