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Description automatically generated]Meeting of the OLICAT Directors
8th February 2023
Minutes

Attendees: Bill Nelson, Catherine Leong, Joe Burns, Lucia Debertol, Christopher Donnellan, Andrew Waterhouse , Sue Robinson, Jo Brake-Oakes, Tony Bishop, Bernie Grimley, Paul McCahill


	[bookmark: _Hlk126057489]Agenda item
	Key information

	1. Minutes & Matters arising
Minutes of Audit and Risk Subcommittee accepted as a fair record.
Minutes of Full Board accepted as a fair record.

Policies circulated at last meeting approved post meeting via email:

· Code of Conduct
· Staff Capability
· Grievance 
· Sickness Absence
· Appraisal 
· Redundancy Policy

 
a. b. Mission/Vision/Virtues. 
b. Tony Bishop updated most school had now been visited and presentation shared. Reception has been positive. 
c. 
d. c. Strike Action
e. The Unions shared numbers of those eligible to strike with the Chair. The first instance has occurred, and all our schools remained open but with varying numbers and year groups. SJR remained open to vulnerable children only. 
f. 
g. BN noted we have no issue with those feeling the need to strike in light of the government position. CD noted we need to be aware pay is one issue, but people are also tired and being asked to do more and more. 
h. 

	i. 

 

	2. LAC Minutes/Governance

Minutes are catching up, but still further work on scheduling and delays. AW to work further with clerks to address.

JB noted from SJSG minutes a high level of vacancies and what the picture on the ground was like. JBO confirmed high turnover, and in areas not normally expected for the school. We are speeding up the recruitment process and looking and an overall strategic approach as it is challenging everywhere. 

SR reported meetings with Chairs and Heads termly now, although some are still viewing as optional. TB noted this is reflected in the LAC minutes.

Governor recruitment and induction approach
AW shared a skeleton induction programme for governors and an approaches document for recruitment. 

Induction is intended to provide a framework/structure that can be added to/modified as LACs see fit. We also recognise one size does not fit all for recruitment and the approaches document is to give LACs options (with central support).

LD queried if it is possible to target within the Catholic community as parishes should understand the backgrounds and strengths of their communities. AW confirmed this is an approach that has worked for many but not in all, and we need to broaden our approach.

BN advised for marketing using a ‘show me; approach with a skeleton of who we want.



	



	3. Performance
Joe Burns stated we have two schools with Good Ofsted outcomes for the first time in their history. Can we recognise this is some way.

Directors noted this could not be through a monetary or gift approach, but agreed a letter of recognition be sent.

	

	4. Chairs Update

CD reported attendance at the induction mass for Sophie Howe (STMP). This was well attended and the support of the community in evidence at the party afterwards.

PDRs for the central team are ongoing with TBs now complete.


	


	5. Finance
a) Finance report
Accounts were submitted on time. 2 amber items reported to the DFE and approved. Website has been updated and management letter items addressed.

Internal audit timetable is in place for schools and linked to directors meeting dates.

Curriculum planning tool has been purchased for the whole trust now and will be used in conjunction with budgets. BN queried if it creates a theoretical baseline. SR confirmed it will indicate where schools are overstaffed/underutilised for timetabling. BN questioned then if there is there a risk of substituting one set of confusion for another. JB noted it can be a powerful tool for secondary dialogue. 

The supplementary grant is continuing to August and then going into GAG. Budgets now show additional grant funding we didn’t budget for of c300k.

The finance team are initiating the opening stages of next year’s budget construction.

b) Monitoring
Eight schools are currently running an inyear deficit of between 4.4% and 10%. TBCS requires a five year recovery plan to be put in place. TBCS – need a five year recovery plan in place. TGS has reserves but are spending these. SJR has spent a lot recently and roles have fallen. 

Late invoices are impacting effective monitoring. TB queried why this was happening. SR stated largely down to personnel and agency change. BN asked if they were raising purchase orders. SR confirmed process requires them to, and a letter to suppliers is ready to go stating ‘no PO no pay’. BN noted we must enforce with schools first. 

BN questioned in column B the government target of 2%. SR confirmed this a 2% underspend to be drawn from efficiency savings. BN stated in an inflationary phase this will never happen.

The bank client manager has changed and a meeting is set to discuss making money work for us. We intend a low risk fixed term deposit but on a rolling basis. Directors agreed this approach. 

BN observed the phasing of SCA spend , seems to be based on affordability rather than need. SR confirmed this is based on surveys and plan of need. BN noted there things on it that won’t last 3 or 5 years to be addressed and in not doing so will become severe. 

c) Confidential

d) Expenditure approval
· SJSG classroom IT update approved by email following meeting.
· STM IT whiteboard replacement approved by email following meeting.
· SJR photocopier contract approved by email following meeting.

e) Evaluation of options for SJSG site – disucussion post meeting by email.
TB outlined we have excellent information regarding the condition of our buildings and we are staging spending from our allocated building funds, It has become clear that there are significant issues at the upper primary site at St Joseph’s and St Gregory’s. There are also issues regarding the quality of education we can deliver on a split site when there are not enough pupils on either site and administrative and school leaders are stretched. In OFSTED terms the school is Requires Improvement, and this is hampering improvements. TB wishes to investigate
1.	To see if it is feasible to move all pupils onto the lower primary site – there are some cost implications, but these would be minimal and that it would easily be achievable. 
2.	To work with Bedford Borough and the Diocese to see if we can secure funding to renovate the ups – this funding may be available due to the additional housing being built nearby and contributions that builders need to make to education. 
3.	If this is not viable, investigate other alternatives including relocation to a new site. 

A meeting will be booked with the LAC chair for after half term to discuss further. Directors agreed to this approach and asked for an update next meeting.

	


























































	6. Safeguarding
a. Critical Issues arising
None noted


	


	7. Policies
a. SRE – approved post meeting by email
b. Admissions criteria – determined post meeting by email

	

	8. AOB
a) Confidential
b) AOB – energy. The three Bedford schools contract comes to an end at the end of April. We will move them to our existing supplier for 6 months to align end dates. However nature of quotes, approvals and signings means we will need to move quickly just prior to that date. Nathalie will circulate by email for approval.
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