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Directors’ Meeting Minutes
14th December 2022
Time: 6.00pm 



Attendees: Bill Nelson, Christopher Donnellan, Joe Burns, Tony Bishop, Sue Robinson, Jo Brake-Oakes
Apologies: Lucia Debertol, Catherine Leong



	Agenda item
	

	1. Declaration of pecuniary interest/conflict of interest arising from agenda
None raised


	 

	2. Minutes & Matters Arising
Approved as a fair record.


	 

	3. LAC Minutes
Noted that approximately half of minutes have been received. Improvements are slowly rolling through as roles and gaps are filled. 

JB queried minutes at SJSG and heads comments regarding tension between paperwork with spending restraints, and the pedagogical side of role. The HT report also implies they are covering the role of chaplain. TB confirmed additional steps were in place, reviewed at end of this term and paperwork reduced. This happened within a week partly on feedback from the head. 

JB queried issues raised with the SCR at SJR and if this was a transfer of data issue. TB confirmed it was due to handover of roles and the prior coordinator left with documents not properly handed over and the school had to largely recreate. We now have more assurance of accuracy and oversight.

BN observed templating is good management and at school level to do continuously rather than at deadlines. TB confirmed a standard template is used across all schools and training given to the SI team so they will check on visits. 

JB noted when directors and chairs met recently the request for governors to be identified in minutes was highlighted. Some LACS are still reluctant and a further conversation may be needed. CD noted it was hard to see the objection as they are on websites, and we need to show a governor has spoken and raised a question/challenge. 


	
AW to work with clerks/chairs to fill gaps and address issues.


	4. Safeguarding
· SCR record noted as above at SJR
· Nothing further reported.

	

	5. Finance
SR circulated the report. Key points:
· Date set for internal auditor to determine scheme of school visits (Jan meeting)
· Now meeting all schools for monitoring with challenges in getting to some. Nhants primaries  to be reminded directors requirement to meet. TB noted if meeting requests are not forthcoming invite TB into them.
· 3 year actuarial report. Beds schools are 25% budgeted and at 22.1%. Mixture in Nhants with some going up and some down with unfortunately those with biggest deficit going up.
· JB thanked Sue for the meeting with EG and OLCP. Its agreed SR will attend LAC meeting in March as there is a new Vice Chair with a finance background  and this begins to bring finance back into LAC accountability.
· BN noted risk flagged at SJSG,  with the Bishop Grant block having no fire break and internal walls not fire rated. This is a serious issue need to ensure evacuation procedures are adequate. TB confirmed it had very low usage and only one room is used for pupils and 1-2-1s. 

Pay policies/increases
JBO introduced the annual round of pay policies for ratification.  We have had to wait for national pay awards to be agreed. Teacher unions are still in dispute, but we’ve been advised to implement awards. TB -stated that in waiting so long for awards to be sorted, in anticipation Finance and HR have processed to be in dec salary point. 

TPP and SPP are requested to approve going forward. TPP will need to make arrangements for bank holiday for coronation. Directors approved.

LACs have approved HTs recommendations of increments. JBO flagged the TBCS recommendation for DH and AHT to be awarded double increments. Neither are eligible for an increase yet. TB and CA feel appropriate. Directors agreed.

Others in table awarded double increments have been examined by LACs. JB expressed concern over double awarding and progression but can accept case by case basis. Two move M5 to UPS1, one UQ1 to 3, and one M3 to M5. JB confirmed these have been approved by LACs who have seen anonymised recommendations and sampled. TB noted they have followed existing process, but raises questions if something missing and process needs tightening. 

JB expressed concern over precedent set with 2 point jumps and if we have the option to not allow 2 increments. CD proposal we can allow one point and ask for further explanation of why the exception should be made. We are not overruling the LAC, but making reasonable challenge. 

Directors agreed to approve the single point and ask LAC to confirm they have specifically reviewed and approved the 2 point increment. 

Tender approval – TBCS canopy
Funding is coming from diocese capital funding (holding c43k old devolved formula capital funding) JB queried if holding any other schools funds. SR confirmed it is an ongoing issue. Directors approved.



	




































TB to review and add to process.


	6. Performance
KS4 report and IDSR shared as an update from prior meetings.

Directors noted IDSRs are used in Ofsted inspections and training has been done with heads on these.

JB queried if these are shared with governors. TB stated the expectation is for heads to share with LACs.  


	


	7. Mission/Vision/Virtues
TB shared the presentation being used on visits to schools to share Mission, Vision and Virtues. This includes the newly agreed logo.


	


	8. Policies 
Policies updated following DFE guidelines:
a. Code of Conduct
b. Staff Capability
c. Grievance
d. Sickness Absence
e. Appraisal
f. Redundancy Policy

Policies to be approved by email outside of meeting.

	

	9. AOB
BN formally noted the tremendous support board gets from central team.
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