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Audit and Risk Committee
14th December 2022
Time: 6.00pm 



Attendees: Bill Nelson, Christopher Donnellan, Joe Burns, Richard Monkhouse (Azets), Tony Bishop, Sue Robinson
Apologies: Lucia Debertol, Catherine Leong


	Agenda item
	

	1. Audit Report
RM presented a final of the audit report – a couple of items of wording are awaiting information  but numbers are final. RM highlighted key points from the report:
· Overview of first section of report covers base information on who is who, and then pages 3-12 cover trustees and governance statement and statutory statements. CD requested insertion of a statement explaining these reports are provided from each school.
· Meetings held and attended by Directors does not currently include those held with LAC chairs. To add and revise numbers.
· RM reported audit reports and unmodified and clean.
· RM explained that pension valuations have shifted significantly moving what appeared last year as a large deficit to a large surplus this year. In reality it has no impact – it is a valuation if you were to exit and one that determines contribution rates.
· Putting pension scheme and assets aside income in 27.4 million and expenditure 28.6 million, leading to a net deficit of 1.1 million.
· Other balance sheet points to note are:
· Fixed assets down slightly – mostly record clean up.
· Trade debtors are down
· VAT due is up – capital works taking place over the summer
· Creditors up – large CiF work.
· Payroll creditors are higher – move to inhouse
· Cash figure is up – SCA monies awaiting spend.
· Net current asset position is c5.5 million. Position is strong.
· To flag, notes on staff costs. Change is due to bandings – more people in them but in lower bandings.
· Note 26 is capital works committed to pre year end that continues over year end.
· SR noted point 19 refers to 2 schools running deficits (TBCS, OLP). The note gives the reason why and the plans to combat.



RM reported the management letter has no significant issues. The known procurement issue is flagged on the final version. BN noted this was picked up internal audit and disclosed for external audit. 

Directors agreed and approved the accounts, report and management letter.

	

	1. Update – short term financial risk
SR updated following the additional meeting and plan to address financial risk. Key points to note:
· New headline report trialled as part of monitoring. 
· 6 schools showing an in year expenditure greater than income.

TB reported development of holistic dashboards to assess schools against KPIs. This will be trialled next term. 

BN queried that under governance and risk, we anticipate being picked up on next year’s audit mentioned where funding is received and ringfenced and procedures on how we are deploying this. SR confirmed it is reported. 


	 

	1. AOB
To be addressed as part of full board meeting.
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