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Description automatically generated]Meeting of the OLICAT Directors
20th July 2022
Minutes

Apologies: Lucia Debertol
Attendees: Christopher Donnellan, Bill Nelson, Joe Burns, Catherine Leong, Tony Bishop, Sue Robinson,  Jo Brake-Oakes

	
	Action

	1. Declaration of pecuniary interest/conflict of interest arising from agenda

None declared

	

	1. Minutes & Matters Arising
Bill Nelson noted the Parker review on diversity on boards in relation to TB work on other body. TB group also aware group working with NGA. 

SRMA is covered in the finance section. Report received and shared. 

Governance at OLWEL with the support of Joe Burns for the time being has been addressed.

	


	1. LAC Minutes

Concern was raised that no Nhants schools had submitted minutes. This was down to late rescheduling of LACs. Directors noted they were expecting to see how budget deficits would be addressed in these minutes. 

Noted Finance representation was not in all budget meetings with LACs. SR is looking at representation in the next cycle.

CD confirmed having reviewed and updated the accountability matrix we need to ensure finance is under control at LACs and that conversations take place in LACs and be recorded/challenge evidenced.


	

AW to address with scheduling next year.

	1. Chairs Update
CD met with Colette Curtiss and chair of STCAT yesterday at which meeting the accountability matrix was reviewed.  There are a few minor tweaks  mostly adjusting responsibilities of members.

The other main point of discussion was ensuring both trusts policies were aligned and being able to draw on resource of being able to call on wider governors and director pool.

No urgent concerns were raised by diocese.

Noted that  Directors need to be aware of training (a portion of which was induction).

CD reported the LAC chairs/directors meeting  presentations were very impressive and informative. Attendance was disappointing and we may need to consider electronic.

TB confirmed we continue to work through the items covered over the summer and will present to Directors next term in a more finished state. School launch in January.



	
AW share meeting dates for next year with Colette and extend invitation.



	1. Safeguarding
No critical issues arising.

TB reported due to the high heat levels this week we have had flexibility in opening and closing, and where this took place our more vulnerable students were considered and taken care of.

The Safeguarding Audit is now complete on all schools with report and plan. To go on agenda of next meeting.


	


	1. Finance
a. Finance Report 
Key points noted:
· Internal audit report received – outline points listed in the report. SR will circulate.
· SRMA report received and highlights noted in finance report. We do need to consider committee structure and Finance.  Staffing structure flagged in these schools as requiring attention. Plan is to repeat exercise at all schools.  
· June monitoring report shows out-turns have improved slightly.
· Projected vs actual comparisons show some significant variances. OLWEL has spent 52k on supply this year, has had lower nursery income than anticipated and a 13k historic pension liability prior to joining the MAT. TGS was projected 33k and is 117k. We will be evaluating accuracy of budgeting and monitoring.
· Ongoing concern regarding heads and spending – this needs more challenge.
· Central budget was predicting 60k overspend, will be 50k.

Joe Burns asked if chairs are involved in monitoring? SR confirmed this varies and is not consistent. TB noted we are setting greater structure next year with set budget discussion dates and chairs and heads invited.
TB observed we also have repeated patterns of setting big deficit budgets and then coming in close to balanced and then repeating for the following year, and that we need to understand why this is the case and address. 
[bookmark: _Hlk114048751]Directors agreed with above and directed that, linked to LAC meetings, LAC Chairs/representatives should meet with finance no fewer than three times annually.

b. Budget approval
Budgets were set and agreed with LACs prior to today’s announcement of 5% pay awards offers (budget is for 3%). This is an increase of approximately 215k.  No additional government funding will be made available. No information as yet on support staff and minimum wage but an additional impact to be aware of.

Energy increases are significantly higher than last year but we are insulated for a year on our current contract.

Of ongoing concern:
· Falling primary numbers (to flag with marketing)
· OLWEL, STE, SJR (falling numbers and low reserves)
· TBCS – numbers rising but lag funded deficit

Overall the picture is not dissimilar to last year. BN observed a cultural adjustment is needed to adjust peripheral spending. Tighter controls are needed to begin with.

CD observed none of these positions a surprise as prior meetings and information had indicated this was the direction of travel. Ongoing controls will be critical.

The Directors reviewed budgets and whilst recognising these are not the best of figures they believe the finance team has a handle on what they are and where they are going. In this light Directors agreed the budgets.

SR reported the Trust budget faces similar issues but with increases to HR, chaplaincy and marketing resource, statutory fees (accountancy), and mileage. We have reserves (200k) but face same risks over sustainability and pay awards. With roles falling the top slice funding is reduced.  

JB queried if we knew if the local birthrate was rising. SR confirmed it was not but there is a lot of movement into the area.

BN observed robust marketing becomes more of a priority and we need to celebrate what we’re good at and be good.

Directors’ agreed the central Trust budget.

CD noted as Directors’ we need to evaluate the impact of central team on the organisation – and indicators are positive in what we see. BN confirmed he can suggest some metrics for evaluating.

SR raised one additional point to note. The STMS IT provision increase of 30 – 50k included is in their budget and we are actively looking at ways to bring this down.

c. Support Staff Increments
JBO presented paper on support staff increments that have been missed for various reasons. These have followed appraisal process and been through LAC. 

Directors agreed increments. 

d. Upper Pay Spine Increments
JBO presented paper on UPS progression. These staff were missed for various reasons on the initial paper. TB is assured all correct process and standards have been met. Directors agreed progression.

e. Post approval – HR Officer
JBO reported HR has evaluated helpdesk facility to try and give a picture of draw on resources. Team is aware HTs are pleased with quality of work done, but time is impacted which in turn can impact school operation. 
The request is for an additional part time Finance Officer.
BN observed looking at schedule of activities a major concern (overload aside) is no time to reflect and plan. This needs to be built in suggests considering a full time position.  CD agreed with this point.

Directors approved post.
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LAC Chairs/representatives should meet with finance no fewer than three times annually.
.



	1. Health & Safety
Capital Asset Management Plan
The plan circulated has been created in consultation with the diocese and approved by them. All items listed have tender reports in line with policy and can be shared.

TB noted this is an excellent piece of work that for the first time shows we know the condition of all our schools reliably and allows us to know we directing the money in the right places.

CD  noted to have control and this level of completeness is absolutely what is needed. No difficulty in delegating, as a strategy we want our schools to be safe to work in. 

BN observed it is clear from this report most of these things pre date OLICAT. We are now planning rather than reacting. 

	


	1. Performance
2022 KS2 report – headlines and key points
An initial analysis of the KS2 results was shared. This is an early analysis and subject to change, and created primarily to inform the School Improvement Team and allow them to respond. 

This is our first set of externally assessed results for KS2, however do not  take at face value as there has been so much lost learning time. They are broadly in line with the national trend except TGS who have bucked the national trend.

Reading results are up across the board, and area heavily focused on by the SI team and would indicate their input has been effective with an increase above national.

At this early stage there is little more we can draw from this, as historic comparisons are muddied by Covid impacts. More analysis will be done as results become fixed and national data sets available.

TB noted a drop was anticipated but we are disappointed some have dropped so much and is giving areas to look at. Reading was identified as a development area early on and we took on a reading lead. Some areas we haven’t focused on yet – maths and writing. School offers are bespoke and we knew we couldn’t do everything at once. This is informing what the improvement offer is for primaries.

CL queried for TGS, do we know why they did better? TB explained we are in the process of unpicking that. Quality of delivery during lockdown was good but we don’t yet know if on its own it is a factor, and other schools were delivering too. 

BN agreed that yes each school is different, but the thing that leaps out most is that each of these schools would be on their own and have to work it out themselves without a trust and central support. We can show impact. BN queried if LC give a view on culture as well as data when presented.

CD data shows something worked well in TGS, and having range of data and expertise across schools is a strength of the trust and where there is good practice we share.

OFSTED feedback – verbal and confidential


	

	1. Policies
Health and Safety (reviewed, no changes proposed). Approved.

	

	1. AOB
BN – this time last year we were issuing a formal instruction to heads and leadership team to take a holiday and ensure we should do the same.
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